





(] PLACEMENT

Exactly where will the display be?
What is the lighting like?

Is there construction going on around the display?
[ ] FABRICATION

Am I prepared to confirm any changes in the schedule?

Have I prepared the area for installation?
[ ] APPROVAL

Do I have an approved concept?
Have I specified all these items for approval:

- dimensions
+ materials

- colors

- finishes

. CUPY

- mechanical items

Have I finalized costs?

Have I arranged for fabrication?

Do I fully understand what we have approved?

Does it cover our short-term and long-term goals?

Who must approve the budget? The placement? The list of donors?
The design?

Can I make all the decisions, or are there committees involved?
How long do these committees take with their decisions?

Am | prepared to guide a committee into making the right decision?
If not, who can I enlist to help me persuade the committee?

[ ] BUDGET
How much would I like to spend?
[ ] VENDOR

Do I like these folks?
Can I work easily with them?




"] DEDICATION

Are we making this dedication an "event?"

What benefits can be achieved during this dedication?
Who gets involved?

What are the pros and cons of this dedication?

] MAINTENANCE

Have I set up a maintenance plan to keep this Donor Recognition program current?

Are there any facility changes or renovations which will affect this display?
(] TRENDS IN DONOR RECOGNITION

Programs are being enhanced by featuring time lines, historical events and people
Technology, new materials and new combinations of materials are all being used

Some displays are now interactive






